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Tom tat:

Phat trién san pham OCOP nham khoi ddy tiém nang, loi thé khu vuec néng thén, ndng cao
thu nhdp cho nguoi déan, va gop phan tdi co cau lai nganh néng nghiép. Bdic Giang hién la
tinh dirng thiv 12 cd mede, thir 2 khu viee céc tinh Trung du mién niii phia Bdc vé s6 lwong san
phiam OCOP. Céc san pham OCOP ciia tinh déu la san pham ddic trung, tiéu biéu va dai dién
cho van héa, tdp qudn, thé manh ciia méi ving, dia phwong. Tuy nhién, phdt trién san pham
OCOP cua Tinh con nhiéu han ché, thiéu hiéu qua trong diéu phéi hoat dong hé tro ciing nhw
cong tac quan Iy san pham OCOP. Do vdy, can cé cdc gidi phap dong b phat trién sian pham
OCOP bén viing: Ndng cao nang lyc va hiéu qud hoat dgng cho cdc chii thé OCOP; Chudn
hoa quy trinh, tiéu chuan va phat trién san pham OCOP theo chudi gid tri, phit hop véi loi thé
vé diéu kién san xudt va yéu cau thi trwong, Ta lang cwong ung dung khoa hoc cong nghe Pay
manh hoat dong xiic tién thwong mai va két néi cung cau; Xay dung, hoan thién hé thong qudn
Iy, gidm sdt san pham OCOP.

Tir khoa: Bic Giang, OCOP, phat trién san pham, giai phap.

Ma JEL: R.

Solutions for the development of OCOP products in Bac Giang province

Abstract:

The development of OCOP products aims to explore the potentials and advantages in rural
areas, increase income for local people, and contribute to the restructuring of the agricultural
sector. Bac Giang is ranked 12" nationwide and second in the North Central region regarding
the number of OCOP products. Bac Giang OCOP products all represent the province in terms
of local culture, customs, and advantages. However, several weaknesses in OCOP product
development in the province are revealed, including inefficiencies in coordinating support
activities and limitations in the management of OCOP products. Therefore, comprehensive
and sustainable solutions for the sustainable development of OCOP products are needed, such
as enhancement of capabilities and performance of OCOP entities, improvement of protocols
and standards of product development in the value chain such that they are suitable for local
potential and market conditions, encouragement of technology application; strengthening of
trade promotion and market development; develop the system of management and monitor
OCOP production.

Keywords: Bacgiang, OCOP, product development, solutions.
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1. Pat van dé

Chuong trinh Mi x3 mot san phdm (OCOP) cua Vigt Nam 1a mot chuong trinh phat trién kinh té nong
thon theo hudéng phat huy n01 luc, thiic ddy nang cao gia tri san pham, thu nhap cua ngudi dan, 1a mot giai
phap quan trong dé tai co cau san xuat nong nghiép, phat trién san xuét va xay dung néng thoén mai, dong
lyc cho viée phat trién bén viing ciia dat nuée. Chuong trinh duoc lan toa rong khip trong ca nude, tinh dén
ngay 31 thang 8 ndm 2022, tit ca 63/63 tinh, thanh phd di t6 chirc dénh gi4, phan hang san pham, c6 8.478
san phém OCOP dat 3 sao tro 1én, trong do 65,4% san phé‘im 3 sao, 33,4% san phém 4 sao, 1,0% san phé‘im
tiém nang 5 sao va 0,2 % san phém 5 sao. Phan theo nhém san phém c6 77,94% thudc nhom thuc phém;
7,56% thudc nhom dd uéng; 4,02% nhom thao duogc; 0,78% nhom vai, may mac; 8,93% nhém thu cong my
nghé va trang tri; va 0,77% nhém dich vu du lich va ban hang. Da c6 hon 4.351 chi thé OCOP, trong d6 ¢
38,3% 1a hop tac xd, 26,1% la doanh nghiép, 33,3% la co s& san xuat/ho kinh doanh, con lai 13 t6 hop tac c6
san phém OCOP dat tir 3 sao trd 1én, hon 60,7% chi thé OCOP dat tir 3 sao trd 1én ¢6 doanh thu tang (binh
quan tang 17,6%/nam), gia ban cic san pham sau khi dugc chinh thirc cong nhan OCOP ting binh quéan
12,2%. Chuong trinh OCOP di gop phan nang cao doi song vat chét, tinh than ciia ngudi dan khu vie nong
thon (B Nong nghiép va Phat trién Nong thon, 2022).

Béc Giang la tinh dimg dau trong 14 tinh Trung du va mién nui phia Bic vé phong trao xay dung néng
thon mai, mot trong 6 dia phwong dau tién cia ca nude xay dung dé an vé san phdm OCOP. Hién nay Tinh
dung thtr 12 ca nudc, thir 2 khu vuce céc tinh trung du mién ndi phia Bic vé sé lugng san pham OCOP. Tinh
dén hét nam 2022, toan tinh Bic Giang c6 97 chu thé c6 san pham OCOP 3 sao tro 1én, ¢ 205 san pham
dugc cong nhan OCOP (c6 31 san pham 4 sao va 174 san pham 3 sao). Tuy nhién, phat trién san pham
OCOP cua Tinh trong thoi gian qua téng nhanh nho tap trung vao hoan thién cac san phérn da co; chua chu
dong duoc nguon nguyén liéu; co ché chinh sach hd trg phat trién san pham thiéu dong by, thiéu hiu qua
trong didu ph01 hoat dong hd tro, anh hudng dén sy phat trién san pham OCOP cua tinh ca vé chidu rong va
chiéu sau (Uy ban Nhan dan tinh Bic Giang, 2022). Do vay, phét trién chiéu sau cac san pham OCOP hién
co, xay dung thuong hiéu, bao tdn nhéan hiéu dé nang cao gia tri, sttc canh tranh cua san phém OCOP cua
tinh, tién t6i dat san pham OCOP 5 sao trong thoi gian t6i 1a can thiét.

2. Tong quan nghién ciru, co' sé Iy thuyét va phwong phap nghién ctru

2.1. Téng quan nghién ciru, co sé ly thuyét

2.1.1. Béi canh quéc té va trong mede

Khoi ngudn tir md hinh “MJbi lang mét san pham” (One village one product - OVOP) duoc khoi xudng
dau tién tai Nhat Ban nam 1979, véi su hd trg cta chinh quyén tinh Oita, tr mot vai san phém tham gia
OVOP ban dau, dén nam 2001, tong s6 san pham tham gia OVOP ¢ 11 thanh phd va 47 d6 thi cta tinh Oita
1én téi 336. Tong gia tri san xuat ting tir 36 ty yén ndm 1979 1én 141 ty yén. Phong trao da lan toa trén khip
dat nude Nhat Ban, 1a mot trong nhitng nhan t6 quan trong gop phan vao su phat trién than ky ciia nganh
ndng nghiép noi riéng va nén kinh té Nhat Ban néi chung. Chi trong vong 20 nam (tir 1979 — 1999), phong
trao OVOP ctia Nhat Ban di dat duoc nhitng thanh cong 16n trong qua trinh phat trién ndéng thon, thu hep
khoang cach giita nong thon va thanh thi. Phong trao nay dd gin két dugc cac hoat dong san xuit néng
nghiép voi ché bién ndng san, tao ra nhidu cong an viéc lam, tao gia tri gia tang trong cac san pham, ting kha
nang canh tranh, tir 46 gitp ting thu nhap cho nguoi dan nong thon. Tir Nhat Ban, mdi lang xa mot san pham
d3 nhanh chong duoc 4p dung & nhiéu nude trén thé gidi, dic biét 1a chau A, chau Phi va My Latin. Dén nay,
trén thé gidi da co 43 qubc gia va ving lanh thé trién khai chuong trinh mdi lang xa mot san phim véi nhiéu
tén goi khac nhau. Tai Pai Loan va Philippines c6 tén goi mdi thi trAn mot san phém, tai Malaysia va nhiéu
qudc gia khac nhu Campuchia, Kenya. .. c6 phong trao mdi lang mot san pham. Tai Indonesia c6 phong trao
trg lai lang qué. Trong khi Lao c6 chuong trinh Mdi huyén mét san pham (ODOP). Phong trao Nhét thon,
Nhat pham hay mdi lang mot bau vat & Trung Qudc duge trién khai manh mé véi sy tham gia cia 155.000
doanh nghiép kinh doanh ndng nghiép, kéo theo su phat trién ctia 91 tridu ho san xuét (Thuy Linh, 2021).

Tai Thai Lan, chuong trinh “M&i xd mdt san phim” (One Tambon One Product - OTOP), do nguyén Thu
tudng Thaksin Shinawatra khoi xuéng nam 2001. Khac voi Nhat Ban, tai Thai Lan mé hinh OTOP trién
khai tir trén xudng dudi, nghia 1a Chinh phii dong vai tro quan trong tir y tuong phat trién san pham, dao
tao kién thirc, cong nghé, hd trg tai chinh cho dén tiép thi thong qua cac hoi chg, quang bé xic tién thuong
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mai trong va ngoai nudc. Chuong trinh OTOP da thu hiit 25.253 don vi tham gia, phan 16n t6 chirc theo hop
tac xa (57%), tiép do 1a nha san xuét tu nhan (42%), con lai 1a doanh nghiép vira va nho (1%). Xét vé mat
hang, dén nam 2018 di c6 167.403 san phim, phan theo 5 nhém hang gom: thuc phdm c6 63.753 san pham
(38%), d6 gia dung va luu niém c6 44.790 san pham (27%), vai va quan 4o c6 30.096 san pham (18%), san
pham ché bién tir thao dugc c6 20.987 san pham (13%) va phan con lai 7.778 san pham (5%) la thirc udng.
Chi tinh riéng nguén thu tir buon ban cac mat hang OTOP qua cac kénh hoi chg, trang web truc tuyén, cua
hang va 1& hi nudc ngoai da 1én dén 190.320 triéu Bahts, tao hang ngan viéc 1am va mang lai thu nhap cho
nhiéu dia phuong (Tung Lam, 2021).

Thuec té tai Viét Nam, tir kinh nghiém vé phong trao OVOP cua Nhat Ban, OTOP cua Thai Lan, nam 2013,
mot s tinh cta Viét Nam di t6 chuc trién khai Chuong trinh OCOP va dat dugc nhiing Kkét qua rat tich cuc,
dong gop vao phat trién kinh té va nang cao doi song nguoi dan ¢ khu vuce nong thon. Nam 2018, Chinh phu
Viét Nam da ban hanh Chuong trinh OCOP giai doan 2018-2020, 1a chuong trinh dugc thyc hién dya trén
nguyén tac 3 tru cot: Dia phuong hoa roi hudng t6i toan cau, Tu cht va nd luc sang tao, Phat trién nguén
nhan luc. Ddi trgng chil yéu cia Chuong trinh duge tip trung vao phét trién 6 nhom san pham hang hoa va
dich vu gém Thuc phém, dd uéng, thao dugc, hang Iuu ni€m, vai dét thu cong va dich vu du lich néng thon.
Bén canh d6 phat trién cac to chirc kinh té trén co so tiép can chudi gia tri. Dén nay sau gin 4 nim Chuong
trinh da dugc trién khai rong khép va ¢6 su lan tda manh mé& & tat ca 63/63 tinh, thanh phé cua Viét Nam.
Chuong trinh OCOP khéng dinh sy pht hgp vé6i dinh hu’('mg phat trién nong nghiép nong thon cua Viét Nam.
Chuong trinh da c6 nhing tac dong tich cuc, dam nét dén phat trién kinh té nong thon g6p phan tao viéc
1am cho lao dong, dic biét 1a phat huy vai tro cia phy nir va ddng bao dan toc thidu sb (Bo Nong nghiép va
Phat trién nong thon, 2022).

D3 c6 mot sb cac cong trinh nghién ctru lién quan dén phat trién san pham OCOP Bic Giang, diém hinh nhu:
Giai phap nang cao chét lugng san phdm OCOP Bic Giang (Hoang Vén, 2022); Bic Giang: Nang tim vi thé
san pham OCOP va phat trién bén ving (Tudn Thanh, 2022). San pham OCOP Bic Giang phat trién bén
vitng (Pinh Thi Bich Lién, 2022). Cac cong trinh nghién ctru ndy déu dua ra cac giai phap va kién nghi cu
thé dé thiic day phat trién san pham OCOP tai tinh Bic Giang, tir d6 gitip nng cao chat lugng, gia tri va tiép
can thi truong cho cac san pham dia phuwong. Tuy nhién, cac nghién ciru d6 chua phén tich day du phat trién
san pham trén co s& Bo tiéu chi va quy trinh dénh gia, phan hang san pham Chuong trinh OCOP (goi tat 1a
B¢ ti€u chi OCOP) hodc pham vi nghién ciru & cap huyen Bai viét nay danh gia thuc trang, dé xuat giai phap
phat trién san pham OCOP trén ba tiéu chi: danh gia vé san pham va sitc manh cong dong; kha nang tiép
thi; chat luong san pham cua Bo tiéu chi OCOP theo Quyét dinh s6 1048/QD-TTg (giai doan 2018-2020),
Quyét dinh 148/QD-TTg giai doan 2021-2025 cua Thu tuéng Chinh Phi (2022a), myc tiéu phat trién san
pham OCOP theo Quyét dinh s6 919/QD-TTg cta Thu tuéng Chinh phu (2022b).

2.1.2. Tiéu chi danh gid san pham OCOP

Ngi dung danh gid, phdn hang san pham OCOP

Céc san pham tham gia Chuong trinh OCOP gém 06 nhom san pham (Thuc phim; dd udng; duoc lidu
va san phém tr duogc li€u; hang thu cong my nghé; sinh vat canh; va dich vu du lich cong déng, du lich sinh
thai va diém du lich).

B9 tiéu chi OCOP (Quyét dinh 148/QD-TTg ctia Thu tudéng Chinh Phu (2022a)) theo gdm 03 phén:

Phan A: Céc tiéu chi danh gia vé san pham va sttc manh cong dong (40 diém), gdm: To chirc san xuat;
phat trién san phém; strc manh cdng déng.

Phan B: Céc tiéu chi danh gia vé kha nang tiép thi (25 diém), gdm: Tiép thi; cdu chuyén vé san pham.

Phan C: Céc tiéu chi danh gia vé chat lucmg san pham (35 dlem) gom: Chi tiéu cam quan, dmh duong,
tinh ddc dao cua san pham tiéu chudn san pham; kha nang xudt khau, phan phdi tai thi truong qudc té.

Viéc diéu chinh co ciu diém 40-25-35 (Quyét dinh sb 1048/QD-TTg la 35-25-40), nhim bao dam phu
hop dinh hudng tiép cén va yéu cau trién khai ciia Chuong trinh OCOP, theo d6 ning cao vai trd va gia tri
cong dong (vung nguyén liéu dia phuong, st dung lao dong dia phuong) nang cao gid tri, tinh dac trung cua
san phdm thong qua cdu chuyén san phim; nang cao yéu cau vé cac tiéu chuin, quy chudn va giam bét cac
chi tiéu danh gia chét luong cam quan...
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Phan hang san phim Chuong trinh OCOP dugc cin cir vao két qua danh gia san pham theo B0 tidu chi
OCOP. Tong diém danh gia cho mdi san pham tbi da 4 100 diém va dugc phan thanh 05 hang:

Hang 5 sao: Tong diém trung binh dat tir 90 dén 100 diém, 1a san pham dic trung, tiéu chuan chét lugng
cao va hoi tu diéu kién dé xuit khau.

Hang 4 sao: Tong diém trung binh dat tir 70 dén du6i 90 diém, la san phdm dic trung, ddp tung yéu cu
vé chét lugng va tiép can thi truong tt, c6 tiém ning nang cip 1én hang 5 sao.

Hang 3 sao: Téng diém trung binh dat tur 50 dén duéi 70 diém, 1a san phérn c6 dac thu, duoc quan ly va
thwong mai 6n dinh, c6 thé nang cp 1én hang 4 sao.

Hang 2 sao: Tong diém trung binh dat tir 30 dén dudi 50 diém, san pham dugc san xuét, budc dau
hinh thanh chét lugng cu thé, ¢ thé tiép tuc ning cap dé nang 1én hang 3 sao.

Hang 1 sao: Téng diém trung binh dat dudi 30 diém, 1a san pham so khai, chua dugc hinh thanh trong
thwong mai, c¢6 thé nang cip 1én hang 2 sao.

Quy trinh ddanh gid, phdan hang san pham OCOP

Su khac biét trong cong tac danh gia, phan hang san pham OCOP giai doan 2021-2025 duoc chia lam 03
cAp: cap huyén, cip tinh va cp trung uong (giai doan 2018-2020 chi tap trung & cp tinh va cap trung vong).

Gidy chimg nhan cho cac san pham OCOP dat tir 3 dén 5 sao co gia trj trong thoi han 36 thang, ké tir ngay
co quan c6 thim quyén ban hanh.

Uy ban Nhan déan cép huyén ban hanh Quyét dinh phé duyét két qua danh gia va Gidy chiing nhan cho
c4c san pham dat 3 sao, t6 chirc cong bd két qua, chuyén hd so cac san pham c6 s6 diém dat tir 70 diém dén
100 diém (tir 4 sao tré 1én) 1én Uy ban Nhan dan tinh, thanh phd truc thudc trung wong (Uy ban Nhan dan
cAp tinh) dé nghi danh gi4, phan hang, cong nhan san phdm OCOP.

Uy ban Nhén dén cip tinh ban hanh Quyét dinh phé duyét két qua danh gia va Gidy ching nhén cho céac
san phim dat 4 sao, t6 chirc cong bd két qua. Chuyén hd so cac san pham dat tir 90 diém dén 100 diém 1én Bo
Nong nghiép va Phat trién néng thon dé nghi danh gia, phan hang, cong nhéan san pham OCOP cip qudc gia.

Bo Nong nghiép va Phat trién néng thon ban hanh Quyét dinh phé duyét két qua danh gia va Gidy ching
nhan cho cac san pham dat 5 sao (1a san pham OCOP cap qudc gia), to chic cong b két qua.

2.2. Phwong phdp nghién ciru

Phuwong phap thu thap thong tin

Nghién ctru tip trung vao sir dung sb lidu thir cap dé phén tich va danh gia thyc trang phat trién san phdm
OCOP cua tinh. Céc thong tin, sb liéu vé tinh hinh trién khai thuc hién chuong trinh OCOP, phat trién san
phiam OCOP duoc thu thap tir cc vin ban cua Chinh phi, cac nganh chtc ning. Cac bao cdo két qua thuc
hién cuia cac bai nghién ciru vé chuong trinh OCOP ctia cac bo, nganh nhu By Nong nghiép va Phat trién
Nong thon; Bo van hoa, thé thao va du lich, ij ban Nhan dan, S6 Nong nghiép va Phat trién Nong thén; Van
phong diéu phdi Nong thon méi cac tinh. Cac bai bao vé chuong trinh OCOP, bai hoc kinh nghiém, mé hinh
dién hinh ctia cac nha khoa hoc, cac dia phuwong, doanh nghiép, hop tac xi ciing duoc thu thap dé phan tich.

Phirong phdp phdn tich s6 liéu

Trong nghién ctru ndy chiing toi sir dung cac phuwong phap truyén thong nhu thong ké mo ta va thong ké
so sanh dé phan tich thyc trang vé quy mo, hinh thirc to chirc san xut, chit lwong san pham va kha ning
tiép thi san pham OCOP, dé xudt cac giai phap phat trién san pham OCOP tinh Bic Giang giai doan 2023-
2025. Cu thé:

Phén tich xu hudng phat trién vé quy mo, s6 lwong theo hinh thiic t6 chirc san xuét, theo dia phuong va
co cau san pham OCOP.

Phén tich danh gi4 chat lugng san phdm, kha ning tiép can thi truong trén co so két qua danh gia phan
hang san pham giai doan 2019-2022, phan tich han ché, nguyén nhan, d¢ xuét giai phap phat trién san pham
OCOP.

3. Két qua nghién ciru va thao luin

3.1. Thuec trang phit trién phin phim OCOP giai doan 2018-2022
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3.1.1. Két qua dat duoc

Phat trién san pham OCOP theo hinh thikc t6 chirc san xudt

Vé s6 lugng: Chu thé c6 san pham OCOP dat 3 sao tr¢ 1én tang nhanh, tbc do phat trién binh quan hang
nam dat 143,55% (nam 2022 ting gip 2,95 1an so véi 2019), tap trung cha yéu vao ddi twong hop tac xa/td
hop tac tbe do tang binh quan nam 49,38%, doanh nghiép ting cham (Bang 1). Toc do ting cao khang dinh
Chuong trinh OCOP da dwogc nguoi dan don nhan, tao dong luc cho cac chi thé mo rong quy mo, cai tién
quy trinh c6ng ngh¢, két ndi thi trudng.

Vé co céu to chirc san xuat: mo hinh san xuat tap thé dang dan duogc khing dinh vé hidu qua phat trién
san pham OCOP, dién hinh nam 2022 trén 84% san pham OCOP 3 sao trd 1én thudc nhoém hop tac xa/td hop
tac (Bang 1). Bén canh d6, mot s6 hop tac xa méi thanh 1ap c6 thanh vién it, thiéu kinh nghiém nén muc do
hoat dong hi¢u qua chua cao.

Bang 1: Quy mé va co cAu cac chii thé dat sin pham OCOP tir 3 sao tré 1én

TT Chfl Nam 2019 Nam 2020 Nam 2021 Nam 2022 T("icvd(f) phat
thé S6 Co S6 Co S6 Co S6 Co  trién binh
luong  cau luong cédu luong ciu  luong  céu quén (%)
(%) (%0) (%) (%)
1 Hop 18 75,00 16 72,73 30 83,33 60 84,51 149,38
tac
Xa/td
2 Doanh 4 1667 3 13,64 1 2,78 5 7.04 107,72
nghi¢p
3 Coss 2 8,33 3 1364 5 1389 6 8,45 144,22
san
Téng 24 100,00 22 100,00 36 100,00 71 100,00 143,55

Nguon: Tdc gia tong hop S¢ Nong nghiép va Phdt trién Noonh thén tinh Bic Giang nam 2019-2022.

Theo dia phwong: Toan tinh di c6 10/10 huyén, thanh phd c6 san phdm OCOP, tap trung nhiéu nhét &
huyén Luc Ngan, Yén Thé, Thanh Ph6 Bic Giang va Viét Yén, thap nhét 1a huyén Son dong. Tdc d phat
phat trién binh quin ndm ctia sin pham OCOP toan tinh dat 132,05%/niam; trong d6 cao nhét 1a Hiép Hoa
binh quin nim ting 100%. Viét Yén, Luc Ngan mic du 13 nhitng huyén c6 sé luong san pham OCOP tép
dau cua tinh, song toc do ting cham, do ndm 2022 tap trung danh gi lai nhitng san pham OCOP hién c6 dé
cai tién, nang sao san pham (Bang 2). Két qua trén da va dang tao nén dong luc méi trong xay dung ndng
thon méi, trong phat trién kinh té nong thon.

Theo nhém san pham

San phim OCOP tinh Béc Giang tip trung vao nhém thue phidm va db udng, nim 2022 ¢6 92,93% thudc
nhém thirc pham, 01 san pham du lich sinh thai. Chat lugng san pham timg budc dugc nang cap trong 99
san pham dat san pham OCOP c6 27 san pham danh gid lai va danh gia nang sao; dd nang hang duoc 4 san
pham, danh gia lai 23 san phdm; c6 01 san phdm Vi thiéu Luc Ngan Hong Xuén du tiéu chuan 5 sao di dé
nghi Trung wong danh gia, cong nhan (Bang 3).

Trong $6 205 san phém cO 13 san phém thudc nhom chu luc, 39 san ph:flm thugc nhom dac trung; 12 san
pham thugc nhom tiém ning, s6 con lai 1a cac sin pham mang tip quan san xut dia phuong. Co ban cac
san pham OCOP cuia tinh dugc danh gid, phan hang déu 1a nhimg san pham dic trung, tiéu biéu dai dién
cho vin hoa, tap quan, thé manh cua mdi ving, mdi dja phuong cua tinh nhu: My chii, My Chau Son, Rugu
Van, Ban Da Mai, Ga Ddi Yén Thé, Vai thiéu Luc Ngan, Vai sém Phtic Hoa, VU stta Hop Puc, Mat ong
Tay Yén tir, Tra Hoa vang, Pong tring ha théo... Trong d6, san pham nong san thé manh cua tinh nhu Vai
thidu, Nhin, mat ong,... di duoc xudt khau sang cac thi truong Trung Qudc, My, Nhat Ban, Han Quéc va
mdt s6 nuéce EU, khu vye Trung Dong. San pham dic san, dic trung trén dia ban tinh tuy nhiéu, nhung phan
16n san pham san xudt & quy mé nho 1¢, tinh lién két thap, chu yéu vin ¢ dang san pham gian don, it c6 san
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10 TP Bic Giang

147,36

16

16

Phdt trién Noonh thén tinh Bic Giang ndm 2019-2022.

P

ng nghiép va

6

Nguon: Tdc gid tong hop S6 Ne

ph?nn ché bién sau hodc ap dung khoa hoc k¥ thuat cao
trong san xudt, do vy kha dap (mg yéu ciu cia thi trudng
con han ché, gid tri gia ting thap (Uy ban Nhan dan tinh
Bic Giang, 2022).

Xiic tién thwong mai, tiéu thu san pham

Tinh Bic Giang da hd trg cho trén 100 lugt hop tac x4,
doanh nghiép véi khoang 350 luot san pham OCOP va
san phém tiéu biéu dic trung tham gia cac hoi cho, trién
lam, dién dan két ndi cung cau trong dé c6 cac hoi cho co
quy mé 16n do B6 Nong nghiép va Phat trién Nong thon
va cac tinh, thanh phd to chic: Quang Ninh, Lao Cai,
Ha Noi, thanh phé H6 Chi Minh, Can Tho, Hoa Binh,
Nha Trang,... Qua d6, ting sy hién dién ctia san phﬁrn
OCOP cua tinh trén thi truong, dua san phém OCOP dén
gan hon voi nguoi tidu ding. Tinh da hd tro dua céc san
pham nong san vao cac hé thong siéu thi, tham gia hoi
cho, festival trong nudc, quéc té... Mot sd san phém
OCOP cua tinh da vao cac si€u thi 16n nhu Go, WinMart,
Acon,... Dén nay, tinh Bic Giang da co trén 80% san
pham OCOP giao dich trén cac san thwong mai dién tir
va cac kénh phan phdi khac (Uy ban Nhén dan tinh Bic
Giang, 2022).

Céng tac quan Iy san pham OCOP

Tinh dén nay, toan tinh Bic Giang c6 205 san pham
OCOP, c4c san pham duoc sir dung logo ctia chwong trinh
OCOP c¢6 gin sao tuong ung voi két qua san pham dat
dugc. Pay dugc coi 1a nhan biét co ban cta san phém
OCOP véi cac san pham chua tham gia dédnh gia, phan
hang Iuu thong, ti€u thy, déng thoi n6 con phan anh nang
luc, uy tin, 1oi thé canh tranh ctia chu thé san xuét trén thi
truong. Song, con thiéu quy trinh quan ly, kiém tra, giam
sat cac san phdm sau khi duoc cip gidy chung nhan dat
tiéu chuan OCOP. Hé thong quan 1y co so dir liéu vé san
phém OCOP con so sai, luu trir trén cac phﬁn mém, thuat
toan, co ban cong tac bao mat con gian don, thong tin div
lidu con so sai chua thé hién hét cac ndi dung vé hd so
OCOP (Uy ban Nhan dan tinh Bic Giang, 2022). Do Vay,
gap kho khan trong truy xuat, khai thac théng tin vé san
pham OCOP phuc vu cong tac quan 1y, bio cdo chuyén
mon thuong xuyén va dot xuét, cting nhu hoat dong xtuc
tién thuong mai, két ndi tiéu thu san phém.

3.1.2. Han ché va nguyén nhin

Ning lyc cua cha thé tham gia OCOP con nhiéu
han ché. Ning luc quan 1y, quan tri san xuat, quan tri
marketing ctia chu thé con yéu, thiéu von dé md rong san
xuét kinh doanh. Hoat dong san xuét co ban dua vao kinh
nghiém, thiéu phuong an, ké hoach san xuét kinh doanh
cu thé, cac diéu kién san xuit chua dap tng dugc yéu clu
t6i thiéu. Do chii thé san xuat c6 nhan thic chua day du
vé noi dung, diéu kién va loi ich khi tham gia chuong
trinh. Céc chu thé con tam 1y e dé, ngai thyc hién do biéu

86 312 thang 6/2023

65 Kinh te<Phat trién




Bang 3: Co cAu san phdm OCOP tir 3 sao tré 1én theo nhém sian pham

T Sén pham Nam2019 ~_ Nam2020 ~ Nam2021 = Nam 2022
T S6 Co S6 Cociu S6  Cocau  SH Co
lugng  cau  luong (%) luong (%) luong céu
(%) (%)
1 Nhom san pham 43 9556 45 100,00 1 100,00 99 100,00
Thao duge 2 4,44 2 4,44 0 0,00 0 0,00
Do udng 5 11,11 9 20,00 9 14,75 6 6,06
Noi thét, trang tri 0 0,00 0 0,00 0 0,00 0 0,00
Thyc Pham 36 80,00 34 75,56 52 85,25 92 92,93
.. Dichvy,dulich 0 000 0 0,00 0000 1 101
2 San phdm ning sao 1 4
3 San phdm danh gia 0 23

lai

Nguon: Tdc gia tong hop S¢ Nong nghiép va Phdt trién Noonh thén tinh Bac Giang nim 2019-2022.

mau, hd so tham gia danh gia qua nhiéu va kho.

Trong thoi gian qua san pham OCOP tinh Bic Giang néi riéng ting nhanh nho tap trung vao hoan thién cac
san pham da co. Phat trién san pham OCOP chua tap trung nang cao chat lugng san pham, danh gia kha nang
canh tranh trén thi truong, gia tri dac trung, dac hitu cua san pham, sy tham gia ctia cdng dong, sy lan tda cua
san pham doi véi cong dong ban dia, cac gia tri van hoda, lich str, tin ngudng trong san pham. Viéc nang cao
gi4 tri san pham m&i tap trung nhidu vao mau mi bao bi... ma chwa quan tim dén gid tri tiém ning to 16n, dic
biét 1a gia tri phi vat chat nhu van hoa, tinh than, tinh cong dong, gia tri lich st.

Séan xuét chua chu dong duogc nguén nguyén liéu, thiéu su lién két chat ché tir khau tréng trot, cham soc.
Chat luong nguon nguyén liéu khong dong déu dan dén chat lugng san pham dau ra cling bi phan héa. Cing
voi do, san lugng nguyén vat li¢u dung dé san xuat ra san pham khong dugc dam bao vi “dugc mua mat
gia, duoc gia mat mua” do dia phuong thiéu quy hoach ving nguyén li¢u phuc vu cho phat trién san xuat.

Chu thé san xuét chua chu dong trong viéc xay dung hé théng nhan dién thuong hiéu, xay dung ma s0,
ma vach va truy sudt nguon gdc cho cac san pham. Mau ma, quy cach bao bi déng goi, nhin méac ciia cic san
pham khong duoc dong nhat, thuan tién sir dung, khong dam bao chat luong san pham trong thoi han sir dung
va chua c6 tinh tham my dé thu hat dugc khach hang. Bao bi san pham ghi nhan khéng diing theo quy dinh
va khong co thong tin giup khach hang truy suat dugc ngudn gbe san pham. C6 san pham da dugc quan tdm
dau tu bao bi, nhin mac nhung khong ding ky bao ho nhan hiéu, bao ho kiéu dang cong nghiép. Dan dén mat
thuong hi€u do don vi khac dang ky bao ho trudc, thiét hai kinh t€ rat cao.

Quy trinh ché bién con don gian, tham chi con lac hau, tha cong. Do vay, cac san pham OCOP gia ting
gia tri chua cao.

Viéc quang ba, xuc tién tiéu thu san phdm hang hoa gip nhiéu kho khin. Cha thé san xuit nong nghiép
thuong yéu ky nang ban hang, kho khan trong viéc xdy dung cac kénh quang ba online cho san pham:
Website, fanpage, youtube... Cac chu thé chua chi trong dén viéc tham gia cac hoi cho cling nhu xay dung
chinh sach gid ban dai ly, gia ban 1é, chua c6 chién lugc cu the.

3.2. Gidi phdp phat trién sin pham OCOP giai dogn 2021-2025

Néng cao néang liec va hiéu qua hoat déng cho cdc chii thé OCOP

Céc S& nganh, dia phuong vao cugc va phéi hop tich cuc véi co quan chuyén mon, co sé dao tao trién
khai thyc hién dao tao, tdp huan, boi dudng nang cao nang lyc cho chi theé OCOP vé chuyén d6i so; nang
lyc cong dong va tinh than hop tac; do6i maéi hinh thire t6 chirc san xuat; cac k¥ nang vé quan tri; marketing,
ban hang; k¥ nang vé thiét ké bao bi, ghi nhan va miu ma san pham; s hitu tri tug, truy xuat ngudn gbc theo
chudi gia tri, ting cuong sir dung va khai thac thuong hiéu cong ddng cac san pham tir khu vuc nong thon;
nang luc ty danh gia phén hang san pham trén co s¢ B ti€u chi OCOP.

Céc Hop tac xa/T hop tac, doanh nghiép nhé nang cao hiéu qua hoat dong gin v6i chudi lién két gi tri
san pham OCOP.
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Chudn héa quy trinh, tiéu chudn va phdt trién san pham OCOP theo chudi gid tri, phit hop véi loi thé vé
diéu kién sdan xudt va yéu cau thi trieong

Tinh, huyén, thanh phd can ddy manh huéng dan chuin hod quy trinh, tiéu chuan san pham tham gia
Chuong trinh theo B6 tiéu chi OCOP gén véi loi thé va diéu kién cua timg dia phuong, bao gom: Céc san
phém dac san, truyén théng gén voi loi thé vé didu kién san xut, gia tri van hoa dia phuong, dac bi¢t 1a san
pham céc lang nghé, nghé truyén thong, dich vu du lich nong thon. Cac san phdm méi hinh thanh dya trén
ung dung khoa hoc cong nghé, nén tang loi thé cua dia phuong, co6 chét luong ndi tro1, dac sdc; San phém
duoc ché bién, ché bién siu tir san phém dac san, nguyén li€u dia phuong va tri thirc ban dia; San phém co
dong gop vao bao ton van hoa truyén thong.

Phat trién san pham OCOP theo 06 nhém, wru tién cac san pham noéng nghiép, phi nong nghiép, dlCh vu
dic sic, truyén thong va ¢6 loi thé & mdi dia phuong, theo hu:ong phat huy noi luc, g1a tang gia tri, gin voi
phat trién cong dong. Dong thoi, xay dung cac mo hinh phat trién ving nguyén lidu gin voi san phdm OCOP
theo chudi gia tri; Xay dung cdc md hinh dich vu du lich trai nghiém néng nghiép, néng thon gan véi ving
nguyén liéu, san pham OCOP dic trung theo ting dia phuong.

Céc chii thé OCOP can tap trung d6i méi va cai thién cong nghé, quy trinh k¥ thuat san xuat, nang cao
chét luong san pham, truy xuat ngudn gdc; hoan thién bao bi, nhan mac theo quy dinh va phu hop véi yéu
ciu cua thi trudng trong nude va xuat khiu.

Tang cuong ung dung khoa hoc cong nghé

Tinh Bic Giang can day manh nghién cru, ing dung khoa hoc cong nghé d6i méi, hoan thién cong nghé
ché bién quy mé nho va vira, nham nang cao nang suét, chat luong san pharn OCOP dac bi¢t 1a cac san pham
cong nhan dat sao. Tang cuong chuyén giao ing dung cong nghé chuyén dbi sb trong san xut, két ndi thi
truong, truy xudt nguodn goc, dic biét 1a ing dung cong ngh¢ thong tin khoa hoc xa hdi va nhén van trong
phat trién san pham OCOP gin vé6i du lich nong thon, bao ton gia tri van hoa ban dia ctia dia phuong. Thiic
day ap dung giai phap vé bao ho va khai thac hiéu qua gi tri tai san tri tué (chi din dia 1y, nhin hiéu tap thé,
nhin hi¢u chimg nhan) cho cac san pham OCOP.

Ddy manh hoat déng xiic tién thwong mai va két néi cung cau

S Nong nghiép va Phat trién Nong thon, Chi cuc Phat trién Nong thon, S& Cong thuong ting cuong hd
trg cac chu thé OCOP giéi thiéu va quang ba san phdm OCOP thong qua cac hdi cho, trién 1am, su kién ton
vinh, thic déy tiéu ding san phim OCOP gin véi thi truong du lich. Xay dung va quan Iy ddng bo, hiéu qua
thuong hi¢u OCOP Viét Nam (nhin hi¢u ching nhan). Nhan rong mé hinh diém ban hang OCOP; hé thong
phan phdi san pham OCOP trén dia ban tinh; cac mo hinh xuc tién thuong mai trén nén tang cong nghé sd
(San thuong mai dién tir cho san phém OCOP, hoi cho va trién 13m thuc té do OCOP). Déng thoi, xay dung
va trién khai chuong trinh xtc tién thuong mai, quang ba va nhan dién thuong hi¢u déi véi cac san pham
OCOP tinh Bic Giang; nang cao ning luc hé thong logistic trong thwong mai san pham OCOP, dua san
phim OCOP cua tinh ra thi trudong trong nude va quéc té.

Céc chii thé OCOP chuin bj sdn sang ho so ning luc, ho so chat lugng san phim dé xuc tién hang hoa tai
hoi cho, hé théng céac cura hang ban 1¢ hién dai, siéu thi va xuét khau. Tang cudng hon nira cac hoat dong
truyén thong kich cu, quang ba dé ngudi tiéu dung nhéan dién dugc thuong hiéu ciing nhu chat lugng san
pham OCOP dé “Hang Viét Nam chinh phuc ngudi Viét Nam”.

Xay ding, hoan thién hé thong quan 1y, gidm sdt san pham OCOP

Ho6i ddong OCOP tinh, S& Nong nghiép va Phat trién Nong thon, Chi cuc Phat trién Nong thon ra soat, xay
dung céc tiéu chuén, quy chudn cho san pham OCOP dap tng duogc cac quy dinh Viét Nam va xuét khau;
xdy dyng nhom tiéu chuan, ky thudt phuc vu san xuat va hoat dong giam sat, danh gia san pham OCOP.
Thudng xuyén to chtre, chi dao, don dbc va giam sat cac dia phuong trong tinh trién khai thuc hién danh gia
phan hang san phdm OCOP thudng nién. Thuc hién hiéu qua viéc ap dung cong nghé sb trong t6 chirc danh
gi4, phan hang san pham OCOP. Trién khai xay dung hé thong co s& dit liéu quan 1y va giam sat san pham
OCOP d6ng bo va thong nhat nham nang cao hiéu qua trong quan 1y, giam sat, thic day két ndi cung - cau
san phdm. Xy dung quy ché va ddy manh hoat dong kiém tra, giam sat chét lugng san pham OCOP duoc
cong nhan.
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4. Két luan

Sau hon 4 nam (giai doan 2018-2022) trién khai thyc hién Chuong trinh OCOP, tinh Bic Giang da dat
dugc nhimg két qua bude dau quan trong, tao viée lam, tang thu nhap cho nguoi lao dong. Cac san pham
OCOP cuia tinh déu 1a san pham dic trung, tiéu biéu va dai dién cho vin hoa, tip quan, thé manh ctia mdi
vung, dia phuong trong tinh, dugc chu thé chi trong nang cao chat lwong san pham, phat trién da dang, hoan
thanh thii tuc phap 1y theo quy dinh. Tuy nhién con kha nhiéu bat cp, tiém an nguy co rii ro, phét trién san
phém thiéu tinh bén vimg.

Trén co so phan tich thyc trang phat trién san pham OCOP dé xuat hé thong giai phap phat trién san pham
OCOP tinh Béc Giang tap trung vao 6 nhom giai phat trong tim: (i) Nang cao ning lyc va hiéu qua hoat
dong cho céac chii thé OCOP; (ii) Chuén hoa quy trinh, tiéu chudn va phat trién san phaim OCOP theo chudi
gi4 tri, pht hop véi loi thé vé didu kién san xudt va yéu cau thi truong; (iii) Tang cuong timg dung khoa hoc
cong nghé; (iv) Déy manh hoat dong xuc tién thuong mai va két ndi cung cAu; (v) Xay dung, hoan thién hé
thong quan 1y, giam sat san pham OCOP,
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